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REMOVED UNNECESSARY HESTRICTIONS N CABIEE FOR CE ANALYPTS.
CLARIPIED PHYSICAL BECURITY OF SIGNAL CENTER ARCHIVES.

VITAL RECOWDS BEING SENT b8 SCHEDULE .

CABIE REFERENCE REQUEBT FORM TO BE IESTROYED AFTRR ONE MOWTH.

|
|
A DISPATCH BRING SENE TO FIELD PO CORRECT LATERAL CABLE PROBLEMS . |

NG mmmmmwm@wzwm@rmm.
REQUESTED EXCEPTION FROM TRARING UF COPIES OF CABLES.
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Certain isconsistencias seesed to exist 1n ¢he physiesl sseurity
of the 8igml Center Archives. Top Secret documents were lefd on Open
shelves, A-drswer coubimstion loek safes were used to stors nioxofilaes
esbles but thease safes were pever loeked. Une safe wis set asside fur
syeciasl projact cables, but this also was mever locked. The eaployees
of the Sigmal Cemter Aredbives believed thalr eres we & veult amés.

from the Office of Zecurily msde s phoyniesl
seeurily Farvey Figia)l Conter Avohives. 48 2 result the Chief,
mzmmmmmlmmwummm”s
is e segure, not & vault srea. Documents clasaified through Becretl may
o left on shelves overnight, other documents zust de under coubimetion
lock,

& zhree-axmth acousulation of hard coples of Vital Hecords
osbles was discovered in the Sigoal Center Archiwves. Thase coplss were
supposed to bove Desn sent o the Vitel Records Repceltory ag soon ss
resscnstly possible after being received iIn Sigmal Center irchives. The
vital records cables are now beling sont ¢0 the Pepository #t least three
tismy & waek.
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This fore, Whiloh deseridbes the cabdle reference service meeded
sl i approved by an suthorizing official in the area requesting the
service, das Desn kept by the Bigml Center Archives., IEsch yser about
3,900 of these forms Muve Yeeon nicrefilved snd made 5 perwenent record.
The cabla reference fors serves po purpose after sotion eowpletsd, except
for senthly statiatical meporting.

The Cakls Arvchivist has agresd to0 destroy the reguest fore at
the end of the wowth in whish the scticn hee been tuken,

$. A BISPAYCH BEYNG SENT T0 PIELD 70 CORRECT LATSRAL CABLE PROBIEMS

4 4tsgeten to ell Tield Stations/Ssses hes Deen origimated Ly
Chief, Signel Coptars. Tw dtspetch wos bullt around the rrobisms listed
delow. Tt talls the Tield how they sen isprove thw copy sent to Desdauerters
for integratiom into the 2igvel Center Archiwes files.

&, O station sends in Mectogreph wssters o be sicrofilned.
These usaters are 4irty to henils, produce ssdiocre micro-
fils copy, ond ave bulky. The staticn say feel thaet hesd-

b. Acesording to the Cable Archivist some stetions med to be
roninded to send in latersl ctbles.

. Som staticns send in Twrwo-Tax copiss of latersl cebles
for sicerofilaing. Therwo-Yex copy is sost undesirshle
for siercfileing or ard copr retentiom.

4. lataral cobles on pisk paper contizoe to oome in frow some
staticns. Cadblas on yisk paper profuce poor mierofils copy.
Pink paper would alse isterfere with integration of haxd
copies into the NALIY systes.

e. smeording 20 the Csbles Archivist, some etations send head-
Wm#mh«atmm:ﬁmmm
send hwedguarters eopies of imooming laterul vedlss. It
wppears that the Coble Avehives eould hew duplicste coples
of laterasl eohles in thely files.

. lany stations send in latersl cebles {n peckeges which ere
opericslly reversnd; f.9,, from 50 %0 1. T¢ would faeilitate
Coble iredives Tunctions 1 the cables vere in correet mussries)
order; L.e., 1 &0 S50,

A manifest {index) ia Suplicate (m:mwm}:m
mmmum e typed senifest 15 3 ate
of the index zreopared by @ cadlas are bBeiag sicrofilued. The
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Avchives Clerk that wes theerved preparing the fadex we 80t & vy pro-
ficient typist s the cperation wue 2 very lsborious one, tmwilrving seny
bours. The iArelilvists sre vow sendiag hand zrepered copy with tiw
sierolfiin,

Esch sable is torn into four pleces by the Sigoal Center Archives
yorscmml Sefors 1t 1s put in the clasaified trash. Peczuse they tuar
up ansugh peper each yar, that if laid end to end 1t wwild reseh froo
- Florids 4o Cibe and part wvay back, a speeisl exoeption to
{regutre twarisg of eumm trash) wis requestsd.

; Indicatione are that the smesplics will be faversble sonsidered
vhen the Agenoy imcinerstors are back in good working confiition.
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FART II

Sl Tt St
PR

A1 CONTER ARCHIVES 1IN SUCY A VAY BAAT ORLY

GAVE SANY HAN BODPD BY RUOCESAXND CASLE BEPSRANCE
27 1 & N

COBGIDATION BE @i’ﬁﬁg @;; .
' TICH TO TS CABLE

AN WILDND ECUIPMEND AN %
- WITH ML BRiPeEn

ICIAL £8 FILE %ﬁﬁ’fﬁ@é =T ~ oo
1. Cemge micrelilsisg eevles OB % Jume 13k,

¥ Jending cnbles @ the Pecords Ceder Lu hard eopy |
magiaalag 1 FEly 1965, |

weten of sgbles io the Setod

ﬁ‘@r ﬁﬁmﬁa Yogre 98 s Sagtaoy.
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PART IX

' e phgeiesl arrengswent of the Arehives is poor. Nonm-Arehives
personvel are sbls to weik in the work ares, sit is the ares, apd gepersily
disturd the work cf the Archives Unit. This situmation existes hecsvse
sgency persompel who cowe for reference service have no place to wsit their
turn. Alsc, frienis of the eeployess of the Archives *arcp In” and bave
the rus of the Arehives. This sitvetion is sericus decsuse cadles of
verying degress ef senaltivity uvs being eollated in the work sres. The
pordun arputhorized persons to see sensitive cables, either sdver-

See Bidit 4 for o floor plan vhich should isprove Paystieal
srrasgesent of the Archives.

Cable
25X1 Cogter Archlves

se requests ore ususlly hend earrisd to the Sigmsl
_ mployees spesd frows 15 to 30
mimgtes sseh wonth hand carTying cable referente raquasts to the srehivea.

25X1 wen hours ean be seved ssch aomth by ssading osble

relerence requasts wall. mmmmmmx%mwr
s prigt-out ocpy of the csble. Other adventeges of processing the vequests
by seil sre:

a. Decresse the mmber of processing steps by 507 {see Exhidit B).

5. Iwprove physicsl sseurity in the Signel Center Arehives By
daving less custowers in the area.

e. Permit the (sble Archivists to seareh sni jrint the cebles
1n an orderly way. The Archivists wast now stop ond serviece
the sustowers regardless of wvhat work he 1s doing.

4. Give the vestristing offiee am opportunity to see a copy of
the csble in guestion. At present the reyresentative of
the restrieting office does not nsuelly have & eopy of the
esble iz frout of his. Fe sust fiod it in his office, go
+o the srehives and see the esble or syprove the request
without seeing the esble.

&. Ssve tise of Zrehivist ss be wust put file back on resder
1f vestricting office wents to sse esble or if releass
request 1s aprroved by the vestricting office. In sdlition,
the Arehliviet wust etay in gemral ares of the person
revieving & esdle on microfilm resder ss thet person is
m‘lﬁ uthorized to seo the cadle is fromt of hlae.
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Processing time of ¢able reguests and coatrol of the yhysicsl
security of the Sigaal Center Aveliives oan be improved if & microfils
resdor-printer is purchased for uwpe in the Signel Cemter irchives.
Durisg the course of the survey 2 smchine wos borrowed to deteruine i
print out copies of exdbles could be integrated into WAINUT. After this
wvos Pinished another test was started snd is still golng vhich concerns
sending hard soples o PI11 cable reference requssts from the[ [nrn/moe
snalysts. The Iatter test hos Iroven successful, saving many dours of
the Anslysts time. This could e the springbosrd for Pecommendation 2.

The present nawe of the Archives is st sntirely comecnant
with the funetions of the Archives.

Sigml Center irchives dendtes an archives for the Sigmel
Center,. This would include copies of sll the flgnel Center asrchival
sstarial be it osbhle or not. It's possidle thet ot com tine because
of security faetors thils was intenfed. Bov it is 20% true. Sove
agpropriately the nawe could De Cable Archives as 1t s an archives of
nost Agepay cables. Tt oould also be called a Cable Refersnce Center
a8 st the present tiwe 1t dows srohlive coblas for referencing.

If axy of the survey recoumendstions are sporoved which require
& new regalstovy issuence, muw'k&taukimuﬂma
nast sore congroous with its fumctions.

The Signel Center is sharged prisarily with the technicel fune-
ticns of eserypting, Secrypiing, senlding znd recefving esbiles.

The Cadle Seeretarist is charged with ceordimmting policiss
governiag the preperstion, release snd distridvution of CI4 cudles and is
charged with the reviev, prossssing, distridution and delivery within Cia
headquarters of classified lmeoming ond outzoing CIX cadles,

The Cable Zecretary mulstsing s six-sonths reference ils of
CTA uables ia ard copy. The Signel Center Arehives saintains = reference
Tile of sievefilu coples of thess cadles.

in cooperation with other offices of the Agency, the Caoble
Secyetary smalyses snd procesees the special indfestors wsed on cabiles to
restrict thelr distridution. The Cadle Avehiviets must also spalyse eobles
which Dear specisl indicetors to wele sure thet only suthorized persons
see cudplon of the cable. The Cstle Archivists meed much ¢loser guidance
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@mmmﬁmwﬁrﬁ;mmmw
o contiol & ooy of the eskle o smmre sscurlty af ite ervpla @
tethniguas. This need so longer exists.

e responsivility for contral of ¢ebles 18 1o the Coable
me z@mmﬁmﬁm v«mmmwmww
ar ﬁa m m wagy of %ﬁiiﬁ& in m !a:-«:f s

The Slgaed Cenber Archives ould be diverced from ke Sigoal
mxﬁ&mmam&mwwmmmu%

The Chisl, Sigusl Centers aprees 4o the trunefer of men, mouey
and saterials of the Sigeel Center Archives with the twesafer of the
mm £ the Arexives.

ALL cauies are, in Uw flel sumlysis, for the Idrectsr. It
sebms must sppropriste thet e Gffice of the Mrector shod 2lss contrel
mmwmmmmmm

G

MMWMWthWWiWMM£m

index ils. This cax be shimised fros sorplus sgaipesst awmilsble,

Five safes are belng used to store mtcrofils. (edy tuwo of these
salen ere seeded to confora 40 security requivesests. T otber three
gwmhwwgt::m Fordy anites of Saf-T-Stak which will Bid

lm stored thten sufes sl teke less apees -
w«mmm = * e amail

FELMED BS HRLD IN BEADGARTERS

THAT CONTINGENT OF THE CARLES BEING SFPECEIVAL
GPFICIAL C5 FILE SYBTEN THAT COMSIDGRATEON & GIVER 101

i« Cesse microfilaing ewiles COB 30 June 1365,

Acdlng cevles to the Pecords Cester in hayd copy beglont
1 M 1565, i o

M m % %1 'a"é.-ii". Pixs

=,
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ézxﬁmwﬁwwtﬁwaswm mm% &%m&m
m ™ %W @a Congrens mswitx T Mﬁa . W eaf mw
Wmmm roteniion. m tm @x’ W p:m ﬁaﬁ M§ m u% mﬂ
timm, %mmm&%mawﬂmmwmw
securisy of it eryptogragaic technalages m hﬁ e resscn thet by
rogalation m Elgnel m Archives is vesposslibls for Beeping & ooy
wl et ble

éﬁ ﬁm mir @ﬁhzwﬁ poswver the
wlerefiia W fw & : il

supy of Teeird. %Wﬁmﬂiﬁmw

affice in ofber Covernsent Agencise.

the hgeacy dap @rmammw&w:wmmw
asal swutk. The BNEe age {oy yoor) sed guokity of cedles
» oope sonth of 1902 is Sows we Behibis {Z’a

regestad durl

fon on Ww M the Heerutive
hava wgﬁ% eaf m ﬁﬁﬁiﬁ m mm in the Agency W EW for
shoat 25 years for the 203t of mmﬁgmmm

Wﬁamwwiﬂm& mmmﬂ&wﬂmm
zﬁﬁ;mm iz}mma-mwmgﬁwmm :

W@w%ﬁmm%w%ﬁ?@mm

ma%%,mm&wm&;wm in the Pecords
Centar for 1% geers rather theu sicrefllising for the semst wank of Yige.

%@i&& zﬁi’ mm ﬁiﬁ%mwmﬁ&Wﬁgm shoald

bk :ﬁ% of the Cuble Befare quests sre of (he 0P “uaee
tgww Saepe ToQuests should wmﬁmﬁyw&%ﬁ&ﬁ%ﬁm
Pile “5:%%“

Mwﬁm@aﬁmammﬁummmmw inhe the U8
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. fvis,;.@@“ﬁ‘ﬁm File ystes will evectetly TITT 68 SOOE for Sp cwble
celerdng reglrasste and m m ﬁiw _. Arabivas will 6 of |

%&mﬁ%ﬁé %mgwmza ﬁmm pEie. 1z -
“‘mtm%mﬁm @f mm &%‘iﬁ ‘
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FART LEL

MW'WMW MWM%M@@Q%@&
mmmmwmwmmwummmmm

af WJM Wﬁ% W«iﬁﬁ ﬁ % m Bndreantetly -’f-:.;;e," '
cablen of wmloe,

CEALET cables aie Bakt S0 the Secords W by the coupusal
somcoreed, 1-8.; BIR/OC/EE, PEP/PL/E or DOI/OCL. I talkeld with m
m«m@ﬁ% wmmmﬁmaﬂmmmam
mwm@mwﬁa&mmmmammm Mat
55 cutdss by UC/RF and m mm ef at lonst 21 o5 2% of these
: %i; m seprenenta o exaegle of how s wifice of record
L omly : ~mmm£@mmwa@h

o mm@ " wﬁs miﬁﬁ»m w W‘l mﬁ %&m&t&m
wt caliley ﬁ%ﬁ%&lﬁ- m& with the pojest.
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/,
------------- FROPOSED BARRIER CONSTRUCTION

A = ENTRANCE TO SIGNAL CENTER ARCHIVES

B = BARRIER GATE
C to D - COUNTER TOP WHICH IS TO BE ABOUT 12 INCHES WIDE

To get this barrier constructed, send a Memo to Chief,
Loglstics Sexrvices Division, 0L. State in the memo ' '

that this has been discussed with | | ; . 25X1
the Logistics Services Division.

SIS

& ik

Y vk LT an
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4

wehie Sevhiviek
Cosle fopaeine

IF ChELE IR RERULIYIED SERPE 5 530 6 ARE (LT

e hrshivied

il begnenter

veetriotlig Wfice

Lihie dvdahdvist

2.

%,

G

?a

1h.

Frapeced wlis reipest fora.

Carrids fure %o 2lgeel Oeater Lvrohilives
Hmdte Tow Bl turs for service.

Fluliz cable on abepelils.

¥rites ot luforastics fyoo mble.
Carries loforsetion baok 40 his office.
R RED TR

Fregore: o fovs reguesting reloswe
of wehda.

Pamoves {lin fron sleralils sosdes.
vareier foms repmsting relense 4o
reetrietisg wffize.

Plods coble o Approves wlisdly o
Disegyreves JF Goes beck $o SlgsaY
Conter Ardidess with reguester 4o
eg axblis.

writes ot loforamdlion Sosired Tyes
catile.

tarrios lsforseiion back bo s ofTise,

ESOPILED FIOCRIHE

el Tigpertoyr

Frepaven cabie peqgnant fors.
Gends fusrw to Slpsl Center Arvehives.
Fioke sauis on slermPile,

Frimie sutb sapy of caide froo sderae
filo veadar.

Swdls copy of cevle o requester.

LF CAULS BB RRUBOCTED 39 5 VILL BE GmsTeeDh ano vam,

Canin hpehlvist

ewbeieting Ofive

z
g'

1o

Sends eopy of ceble to nestrieting
wffice slong with qeng and sddeess
of ewhle regester.

Bavieve tabie sof sends it Porwsed
W ocalie regoster - or -

wails csble Togeenter aod tells
i e seunet see cebls.
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